NORTH CENTRAL ASSOCIATION OF FOOD AND DRUG OFFICIALS

BYLAWS

ARTICLE I – Name

The official name of this non-profit organization is the North Central Association of Food and Drug Officials, hereinafter referred to as the Association.

ARTICLE II – Objectives

The objectives of the Association are as defined in Article II of the Association Constitution.

ARTICLE III – Officers/Board of Directors

The President shall serve a one-year term.  The Vice-President shall accede to the Presidency after serving one year as Vice President or in the event the Presidency is vacated.  The Vice-President shall be elected annually.  The Secretary, Treasurer, at-large representatives, and Presidents of inspection, laboratory, and associate sections shall be elected every two years.  The AFDO Representative shall be elected every four years.

The President shall preside at all meetings and appoint such committees as may be authorized or required.  He/she shall appoint persons determined by majority vote of the Executive Committee to fill Board of Director’s vacancies occurring between regular elections. In addition, the President, in consultation with the Board of Directors, may annually appoint other Directors as appropriate to insure each member state or province is represented on the Board of Directors.  He/she shall have the power to sign contracts on behalf of the Association.

The Vice-President shall act in the capacity of President in the absence of the President.

The Secretary shall keep a record of each meeting of the Association and shall issue notices as may be directed by the President.  He/she shall maintain a list of the membership of the Association.

The Treasurer shall be the custodian of the funds of the Association and pay all bills audited and signed by the President.

Two at-large representatives to the Board of Director’s shall be a Canadian association members: one from Health Canada and one from the Canadian Food Inspection Agency (CFIA).
The Board of Directors shall be the policy making body of the Association and shall meet at the Annual Meeting and at such other times as the President may deem appropriate.

ARTICLE IV – Executive Committee

The Executive Committee shall act for the Association in such matters as may arise when the Association is not in session, or as instructed by the Association.

The two immediate past presidents shall serve for two years following their respective terms of office.

ARTICLE V – Membership Rights and Privileges

There shall be four (4) classes of membership in the Association, to be designated as: Regular, Supporting, Associate, and Honorary.  The qualifications, rights, and privileges for each class of membership shall be:

1. Regular Membership:  The regular members of the Association shall consist of state, county, municipal, and federal officials charged with enforcement of food, drug, cosmetic, device or product safety laws, ordinances or regulations, including but not limited to, the States of Illinois, Indiana, Minnesota, Michigan, North Dakota, South Dakota, Wisconsin, and Canada.  Members are entitled to vote on all pertinent issues, hold office, and to be a member of committees.

2. Supporting Membership:  Supporting members shall be retired individuals who prior to retirement were officials of the departments or units charged with the enforcement of food, drug, cosmetic, device, or product safety laws, ordinances, or regulations, and the enforcement of such laws, ordinances, or regulations prior to retirement.  Supporting members can also include professional or scientific personnel employed by a college or university, a consumer, or retired individuals who prior to retirement were officers, employees, or authorized representatives of firms or industries regulated by food, drug, cosmetic, device or product and related consumer protection laws.  Supporting members may serve as advisors to committees with a vote and shall be entitled to hold office. 
3. Associate Membership:  Associate members are those individuals interested in promoting the objectives of the Association but not employed by a state, county, municipal, or federal agency.  Associate members shall be officers, employees, or authorized representatives of firms or industries regulated by food, drug, cosmetic, device, or product safety and related consumer protection laws.  Associate members can also include employees of an association, private laboratory staff and private consultants to food, drug, cosmetic, device, and consumer product or related industry.  Associate members may serve on committees, and as committee chairs. Associate members are not entitled to hold office, except as section presidents, and are non-voting members.

4. Honorary Membership:  Individuals eligible to hold an honorary membership shall have been regular members who are nominated by the Board of Directors and elected by the Association to this class of membership in recognition of their substantial contributions to the achievement of the objectives of the Association.  Items that shall be considered in awarding an NCAFDO Honorary Membership are the leadership roles taken by the candidate in both NCAFDO and the national AFDO, as well as the contributions made by the candidate to the basic mission of consumer protection while serving as an officer in the enforcement of food, drug, cosmetic, device, or product safety laws.  Honorary Members shall have all the rights and privileges of a regular member unless said Honorary Member becomes associated with a regulated industry, causing his rights and privileges to be limited to those of an associate member.

Dues for each class of membership shall be established by the Board of Directors subject to approval by a majority of the membership at the annual meeting.  Dues may be different for different classes of memberships.

The membership year shall coincide with the calendar year and dues are payable on January 1.  Members whose dues are not paid by April 1 of each year shall be deemed in arrears and dropped from membership.

ARTICLE VI – Meetings of Membership

Meeting places and dates for the membership of the Association, including the annual meeting, shall be set by the Board of Directors.

The expenses of the Association shall at a minimum, recover all costs associated with sponsoring workshops or meetings.

A quorum shall consist of a majority of the members registered for the meeting.

ARTICLE VII – Election Procedures/Terms of Office
The election of officers shall be conducted prior to the Annual Meeting.  The Nominating Committee shall submit to the President the names of qualifying candidates who are available and willing to serve as nominees to fill expiring terms.  Ballots bearing an alphabetical listing of nominees shall be sent to the voting membership at least 30 days prior to the Annual Meeting.  A brief biographical sketch of each nominee shall accompany the list of nominees.  Provisions shall be made on the ballot form for write-in nominations.  Sealed ballots signed by the membership on the containing envelope and all votes submitted electronically shall be returned to the Secretary no later than 15 days prior to the Annual Meeting.  The Secretary shall verify each signed returned and electronically submitted ballot against the current membership list.  Election of officers shall be by a simple majority of those voting members casting ballots. In the event of a tie in votes cast, a recount of the votes will be taken. If an equal split of the votes remains, the tie shall be broken by the current President.  The President shall select the office holder by taking into consideration the following criteria: who had been a member of NCAFDO the longest; chaired more committees or sections; been a committee chair or section president the longest.  In voting by ballot or otherwise, each member shall be entitled to one vote.

The newly elected officers shall be installed at the annual meeting and shall assume their duties at the close of the annual meeting. The newly elected AFDO Representative’s term of office shall align with AFDO’s term of office, which is at the close of their annual meeting. 

ARTICLE VIII – Newsletter

A Newsletter shall be produced semiannually and supplied to the membership.  Operating costs shall be borne by the Association subject to approval of the Executive Committee.  The editor shall be appointed by the President upon recommendation of the Board of Directors.

ARTICLE IX – Headquarters

Correspondence addressed to the Association shall be sent to the Secretary.  His/her address and that of all members of the Board of Directors shall be included in each copy of the Newsletter.

ARTICLE X – Sections

The special sections of Inspection, Laboratory, Associate and Administration shall elect officers and develop protocol as necessary.  In the case of the Administrative Section, the President of the Association shall chair it.  The Board of Directors will establish new sections subject to the approval of two-thirds of the members attending the annual meeting.

The Section Presidents shall be responsible for submitting meeting minutes to the editor of the Newsletter within two weeks following Section meetings held in conjunction with Association meetings.

ARTICLE XI – Committees

The President shall annually appoint all standing committees as may be established by the Board of Directors and such other committees as deemed necessary and desirable by the Association.

ARTICLE XII – Local Chapters

Local Chapters shall be sanctioned by, and affiliated with, the North Central Association of Food and Drug Officials (NCAFDO).

Local chapters shall:

1.  Support the goals and objectives of NCAFDO.

2. Adopt a constitution and bylaws that share the mission of NCAFDO.

3. Be named to clearly identify affiliation with the North Central Association of Food and Drug Officials (i.e. “_______ Chapter of the North Central Association of Food and Drug Officials.”)

4. Chapter affiliation may be dissolved by either NCAFDO or a specific local chapter after providing sixty (60) days written notice of the other party.

With the objective of fostering successful and beneficial working relationships with local chapters, the North Central Association of Food and Drug Officials shall work with the leadership of local chapters to:

1. Develop a system for routine communication between the management of NCAFDO and  its chapter(s)

2. Coordinate activities that will be mutually beneficial to NCAFDO and its chapter(s)

3. Support chapter activities that further the goals of NCAFDO

4. Encourage dual chapter-NCAFDO membership

ARTICLE XIII – Amendments to the Constitution and Bylaws

Amendments to the Association Constitution and Bylaws shall be proposed thirty days prior to the Annual Meeting and will be announced at the opening session of the Annual Meeting of the Association.  These amendments will be voted on at the business meeting of the Annual Meeting.  To be adopted, Amendments shall receive an affirmative vote of two-thirds of the members in attendance. 

ARTICLE XIV – Rules of Order

Business and Section meetings shall be conducted in accordance with Roberts’ Rules of Order except as otherwise specified.

ARTICLE XV – Audit

The President shall have an annual audit conducted of the financial records of the Association and require the findings to be reported to the President prior to the Annual Meeting.

In witness thereto, the above document represents the official version of the Bylaws as amended by vote of the membership on the    20th of   October  , 2011, in accordance with procedures as defined in the Bylaws of the Association.

President _________________________________  Date ________________

Vice President _____________________________  Date ________________

Secretary _________________________________  Date ________________

Treasurer _________________________________  Date ________________
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